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Lights! Camera! Technology!
[By David Harouche]
In the highly competitive retail environment that exists today, effective training programs are an essential tool in achieving a
business’s growth strategy and long-term goals. Retailers have begun to recognize that trained employees lead to higher sales,
better customer service, and standardized procedures. With the popularity of new media and streaming video via the web,
retailers are challenged to develop content that will not only educate their employees but entertain them as well. Training
methods come in many forms that include a teacher-student setting, computer-based tutorials, and self-study guides. Retailers,
however, are rapidly moving to computer-based video in their efforts to train employees on product knowledge, selling skills,
loss prevention, and management development, among other applications.
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